
 

 

  

The NZ Pine Manufacturers Association is an Association of some 40 secondary wood 

manufacturers who take sawn timber as their raw material and manufacture value added 

solid wood  timber products for domestic and export markets. Items include interior fittings 

and fixtures (mouldings, flooring, paneling, shelving); window, door and stair components; 

DIY products (dressed boards and mouldings); exterior products (weatherboards, fascia, 

door jambs, handrails and balustrades); solidwood homes, engineered wood products 

(Glulam beams and laminated posts) and fabrication for building construction (Glulam and 

LVL components). Annual exports total close to NZ$500 million (Fob). 

I am Richard Carbines, CEO of Jenkin Timber Ltd, and past Board Member of the 

Association. Jenkin Timber Ltd is a $30 million turnover company, employing around 100 

people, sells value added product to the New Zealand market and exporting to Australia 

and North America. 

  

The following are the key issues confronting our sector: 

 

 The depressed state of the Australian (the sectors biggest export market) residential 

building sector is of immediate and grave concern and looks like it will continue 

throughout 2013. 

 Government financial assistance on exported goods from developing nations is 

resulting in pricing that New Zealand Companies are unable to compete with and 

business loss based on price differential is increasing. Complete market loss can 

occur. 

 Exchange rate volatility and the difficulty in placing long term cover further 

compounds this position (see information Note 1 immediately below on movement of 

USD against the Kiwi over the second half of 2012).  

 Purchasing power of the large building materials supply chains when dealing with a 

fragmented industry operating at 50% capacity is driving pricing to unsustainable 

lows. 

 In the raw material supply sector the value of logs is set by the export demand, 

primarily from China (see information Note 2 immediately below). High raw material 

prices together with the above items is squeesing margins to the extent that the 

continuing viability of New Zealand forest product manufacturing enterprises is in 

doubt. 

  



What do you think Government should do: 

  

 Explain to the manufacturing sector / NZ exporters in macro-economic terms why it is 

that all Central Government can do is sit on its hands  

 There is an opportunity for Government to fill the void that exists between prudent 

and risk-assessed hedging policy and the limited facilities provided by mainstream 

banks. Representations have been made to Government on this issue  several times 

in the past, but nothing hs been done. I believe the Canadian Government may have 

such a scheme in place.  

What has been our experience: 

  

 We are competing in drepressed Australiaian and North American markets at a time 

when (1) growth in China is driving raw material prices up, and (2) major developed 

economies are driving real NZD prices further down by devaluing their currencies.  At 

the same time costs in the domestic non-tradable sector rise at rates far in excess of 

headline CPI.  Clearly this is a 'toxic' mix.  

 Businesses are barely hanging on now and if the NZ dollars goes up another 10 

cents then you will see a lot of manufacturers shut up shop, not just in the timber 

processing sector.  

 In our own situation where margins are unsustainably low investment is risky and 

courageous. That aside, each business must continue with design, innovation and 

product development, market development and promotion.  These are key 

fundamentals that all manufacturing businesses must engage in if they are serious 

about securing their future in the global marketplace.. 

 


